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​
Shaftesbury Abbey CEVA Primary School Improvement Plan
2023-2025
	School context

	Number of pupils on roll
	192
	Number of pupils eligible for pupil premium
	19
	Number of pupils with an education, health and care (EHC) plan
	9

	Pupil achievement for whole cohort (e.g. average progress scores for Key Stage (KS) 2
	Reading:+3.8

Writing : +5.0

Maths : +4.9


	Most recent Ofsted grade
	Good, 2022
	Staff turnover for the previous year
	2 staff moved on out of a total of 29

	Overall absence
	6.6% Aut 2021


	Persistent absence
	24.3% Aut 21
	

	Key Ofsted actions from last report
	1. Maintaining the full breadth of the curriculum throughout Key Stage Two

2. Ensuring depth of learning across all subjects



	Key staffing areas of issue (e.g. temporary posts, staff receiving support)
	Maternity cover for two days a week in Reception class. Change of year group for teachers in Y6, Y5 and Y3.

Training of new ELSA. Temporary changes to PPA cover during maternity leave.

	Budget information (e.g. free reserves, in-year surplus or deficit, 3 year projections)
	Surplus of £82, 824 in 2021-22, Surplus of £55, 725 predicted for 2022-23, £15 661 for 23-24.

	Key performance indicators for the next 3 years
	· Work on the Post Ofsted actions as shown above.

· Increase overall attendance from 93.3% in Autumn 2021 to at least 96.5% during this period, and reduce persistent absence from 24.3% in Autumn 2021 to below 10%.

· Children to maintain and increase levels of happiness and enjoyment from the survey in 2021 where the score for children enjoying school was 3.95 out of 5, and for parents feeling their child was happy at school was 4.52 out of 5.


	OBJECTIVES FOR 2023-2025

	Objective 1

	To improve and enrich the teaching of Reading and Reading Comprehension across the school so that all of our children achieve their full potential in Reading, can access all areas of the curriculum and develop a life-long love of books and reading across a wide range of genres and subject areas.

	Objective 2


	To continue to develop and improve our foundation subjects and wider curriculum so that all of our children have high quality teaching in all areas of the curriculum and beyond.

	Objective 3 


	To increase the attendance of all groups. To enhance Well-being for children and staff. To promote and encourage the best possible behavior in our school. 

	Objective 4 


	To provide pupils with meaningful opportunities to understand how to be responsible, respectful, active citizens who contribute positively to society. The develop greater spirituality and understanding of faith within a distinctly Christian school.


	QUALITY OF EDUCATION

	TARGET
	ACTIONS
	EVALUATION
	WHO IS RESPONSIBLE
	WHEN IT IS TO BE ACHIEVED BY
	COST
	CHALLENGES WE MAY FACE

	Our pupils develop as confident and enthusiastic readers and, as a result, achieve well in word-reading, fluency and comprehension.
	Robust and effective teaching of phonics in Reception, Year 1 and Year 2. 

Additional interventions in these Year Groups and with older children.

Appropriate reading books matched to phonics being taught at all levels.

Appropriate books for older children in school.

Reading activities to focus on comprehension alongside word reading and fluency throughout the school
	School data compared with local and national: evidence of substantial and sustained progress from pupils’ starting points.

Pupil interviews.

Evidence in Reading Records and written responses to texts in school and homework.

	Whole staff

English subject leaders

Link Governor for English and SEND

SLT
	Autumn Term 2023

Spring 2023


	£600

£400
	Maintaining the quality of teaching in Reading and Phonics where staff changes occur.

Ensuring that time is given to staff training for all members of staff new to EYFS and Key Stage 1



	Further development of the foundation subjects and subject leaders so that all subjects are given high priority in all classes.


	Increase parental engagement with Reading at home and support parents in better understanding their role in developing their children’s reading at home at all ages and stages.

Books from the Library to be used in school and at home.

School to have a great range of books which include positive representation of all faiths, cultures and other areas of our equalities policy.

Subject Leaders all given time and training to develop and monitor their subjects.

The Review, Prioritise and Monitor cycle used to bring each subject into focus during a two-year cycle.

Training and resources to be allocated to all subjects so that staff increase their knowledge and confidence in teaching them, and have the resources to deliver great lessons.


	Resources are sent home and clearly accessible on the school website. Reading Records show that the overwhelming majority of children are being supported at home, and where that is not happening, additional support is provided in school.

With time and training, subject leaders are able to develop the quality of teaching and learning in their subjects.

Whole-School training is more evenly distributed across subjects.
	Subject Leaders

Link Governors

SLT

	Autumn 2023

Spring 2023
	TA time for addition reading support and provision of home learning clubs after school.

£2300

£500

£4000
	We will meet resistance from a small minority of parents who are not willing or able to support their children with Reading at home, for a variety of reasons.

Sourcing high-quality training in all Foundation subjects

Ensuring that all part-time staff can access training sessions that take place.


	PERSONAL DEVELOPMENT 

	TARGET
	ACTIONS
	EVALUATION
	WHO IS RESPONSIBLE
	WHEN IT IS TO BE ACHIEVED BY
	COST
	CHALLENGES WE MAY FACE

	The school will provide pupils with meaningful opportunities to understand how to be responsible, respectful, active citizens who contribute positively to society. Pupils will know how to discuss and debate issues and ideas in a considered way
	The curriculum will include opportunities to develop active, global citizenship. It will give all children opportunities to discuss and debate important local, national and global issues.

Whole-school charity events to be spread out through the year.

Children to take part in community events and visits such as singing at care homes, stalls at Gold Hill Festival.

	Impact this has on the school, local and national environment 
How children respond to questions about citizenship and important issues.

The way children feel about helping others through direct action and charitable work.

Money raised and resources collected for charitable causes


	Teachers and Teaching Assistants

Children, parents and staff


	Summer 2023

Spring 2023


	
	Finding ways for the children to gain meaningful understanding of national and global issues beyond their day to day experience, eg links with children in different UK and global locations.

Being mindful of the economic pressure on our families, not asking them to make frequent charitable donations they cannot afford.



	
	Rota Kids group to be formed, meet regularly and plan campaigns and events such as writing to children in other countries, raising money for good causes, arranging environmental work in the school and community, visiting care homes.

	Children involved in the planning, organisation and delivery of local events

Regular meetings are held, resulting in the organization of actions in school and in the community.
	Rotakids committee

Headteacher

Rotary Club

Rotakids committee

Headteacher

Rotary Club


	 Spring 2023
	£600
	Keeping our children safe when they are carrying out good work in the local local community.

Staffing for visits such as singing in care homes.

	Making our school more distinctly Christian 
	Refining our RE curriculum to ensure that teaching of Christianity always builds on previous learning and is carefully assessed at the end of each unit of study.
Improving the quality Christian displays and areas around school and the grounds.
Increasing children’s understanding of Spirituality and faith through RE lessons, Collective Worship and PSHE.

Strengthening our links with churches and faiths locally, nationally and globally.


	Children develop a deep understanding of the Christian faith as part of the RE curriculum. 
Assessment identifies the learning that has taken place and leads to deeper learning for the children as they move up through our school.

Our school has distinctly Christian features throughout the building and grounds. 

When questioned, children are able to explain the meaning of Spirituality and faith.

Children and staff feel connected to our local church communities, and connections are made nationally and globally. 
	RE Leader
Foundation Governors
SLT

RE Leader

Foundation Governors

SLT

RE Leader

Foundation

Governors

SLT

RE Leader

Foundation Governors

SLT


	Spring 2023
Spring 2023

Summer 2023

Autumn 2023
	Training costs – bringing in an RE specialist teacher to demonstrate lessons in Understanding Christianity to classes and teachers

£800

Signs to be made for a new Prayer Trail in our grounds

£200


	Teaching to deliver the depth of learning needed for children to retain knowledge and understanding for a year between coverage of Christian themes such as Incarnation or Salvation.
Children with other faiths continue to feel fully connected and welcome in our school.

Younger children struggle to comprehend the concept and agreed definition of Spirituality.
Time pressure on local clergy means that they are unable to come into school or lead regular worship at our local church. 


	BEHAVIOUR AND ATTITUDES

	TARGET
	ACTIONS
	EVALUATION
	WHO IS RESPONSIBLE
	WHEN IT IS TO BE ACHIEVED BY
	COST
	CHALLENGES WE MAY FACE

	Our pupils’ attitudes to their education are positive. They’re committed to their learning, know how to study effectively and do so, are resilient to setbacks and take pride in their achievements
	Lesson observations 

Improvement of pupils’ work and books 


	Evidence of pupils engagement in learning, showing pride in work, being motivated and able to show resilience

Evidence of consistently good presentation, pride in their work and feedback from staff continuing to enable this
	Whole school 
	Ongoing 
	N/A
	Finding a balance between our high expectations for teacher feedback in books, and a reasonable work/life balance for our staff.

	The behavior curriculum and the implementation of strategies from the new guidance.
	To work with the whole staff to develop clear, simple systems and routines that improve behavior in classes and around the school
	Children will follow our rules and routines willingly and with understanding of why they are used.
Staff will be clear about our systems and use them consistently.
	All Staff
School Council

Parents
	Ongoing
	
	Making sure all staff deliver the behavior curriculum consistently.


	Attendance
	Make school a place that children and staff really want to be in.
Work with children with persistent absence to help them improve.

Reward good attendance.

Identify and work with families who are persistently late for school.
	Attendance will increase to levels seen before Covid.
Families with persistent absence will feel supported by school, resulting in reduction in the percentage of children with attendance below 90%.
	All staff
Head Teacher and Assistant Head Teacher/SENDCO.
	Spring 2023
Spring 2023

Summer 2023
	
	Families who continue to be cautious about sending children into school when there are cases of sickness within the school community.



	LEADERSHIP AND MANAGEMENT 

	TARGET
	ACTIONS
	EVALUATION
	WHO IS RESPONSIBLE
	WHEN IT IS TO BE ACHIEVED BY
	COST
	CHALLENGES WE MAY FACE

	Well-being and mental health improvements for children and staff. 
	To complete the actions on our Mental Health Action Plan
	Children and staff will report improved mental health and well-being. 
	Mental Health Lead 
SLT

Governor sub-group for Well-Being
	Summer 2023
	
	Continuing pressures on staff and children that are beyond our control.

 

	Monitoring and improvement of the school and curriculum
	Staff and Governors carry out a robust programme of monitoring throughout the year, giving feedback that improves all aspects of our school 
	Reports and notes from Subject Leaders, Governors, SLT, SEP and pupil groups lead to action planning that improves provision in the area investigated.
	Subject Leaders
Governors

School Council

SLT
	Autumn 2023
	£2000 for Subject leader release time
£1200 for SEP visits and reports
	Keeping a balance between the need to monitor and improve, and the well-being and mental health of our staff. Ensuring that there are not too many monitoring visits each half term. Aiming for a maximum of three in any half term.

	Governors make well-informed and carefully thought out decisions about the future of the school.
	Governors investigate the Academy landscape, talk to potential partners and take into account the views of staff and parents before moving forward with any new partnership.
	The long term future of our school is secured.
	Governors
	Ongoing
	
	The changing educational and political landscape.

	The built environment of the school continues to be improved and developed.
	Potential projects over the next two years:

Replacing windows in Year 5 and 6

Painting the Hall, Year 2 and Reception.

Improving wheelchair and push chair access to the main entrance and down to the Reception classroom

Building a new shed for Gardening equipment and playtime games


	The school buildings and grounds are all in good condition for the children and adults in our community.

Accessibility around our site is improved.


	SLT

Governors
	Summer 2024
	£20 000 (SCA Funding)

£6000 (DFC or BMIS funding)

SCA bid

£2000


	The uncertainty and time-delay in the SCA bidding process.

Having to plan the re-decoration projects during periods when school is not in use.



	
	Re-surfacing the path around the field

Building a new MUGA at the top of the field, to increase hard play area and improve provisions for PE.

Investigating a new heating system and power generation options (such as solar panels) to move away from gas and reduce our carbon footprint.

Improve our IT infrastructure with a new curriculum server, new broadband connection and better WiFi network.
	The curriculum and well-being of children and staff is enhanced by better provision of all-weather areas in our grounds.

Our school is powered and heated in ways that are fit for the future.

Children and staff have a fast and modern IT system that gives them the tools for learning that technology can provide.
	Governors, PTFA, Finance officer and HT

Governors, PTFA, HT and Finance officer

Governors, school surveyor

Computing Leader, Governors.
	
	£20 000

£40 000

SCA bid (c.£15 000)

£10 000 new server
	Very high costs to find in one financial year. The path and MUGA may need to be done over two or three years.

Managing the physical changes to the heating infrastructure that would be needed to change our system.

Difficult to achieve with the issues that schools are having in sourcing high quality, onsite IT support.
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	Get the knowledge you need to act at thekeysupport.com/leaders
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